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In September 2016, Family Day released a five-year strategic plan.
The plan, which focuses on establishing and advancing a culture
of innovation, is an ambitious and growth-oriented strategy that

is designed to propel Family Day forward.

Family Day has always been an innovator; the agency, which
celebrated its 165th anniversary last year, has been a forerunner during
its long and remarkable history. Since 1851, Family Day has continually

interactively to develop the plan. Family Day renewed its mission
and vision, and fashioned an approach that would, in equal parts,
challenge us, extend our reach, and support us in providing

exceptional programming to children and their families.

transformed and stayed on top of an ever-changing sector.

The new strategic plan was developed to take us even further. A
steering committee comprised of board and staff members worked
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Revitalizing the Family
Day Innovation Centre

We are working to revitalise the
Family Day Innovation Centre (pre-
viously the Centre for Excellence in
Child Care) to ensure it better aligns
with our strategic plan. A virtual hub,
the Centre will help us improve the
quality of child care through funding
and support for research projects and
professional consultation with other
organizations.

The Centre supports projects that are
discovery-based and helps to design
and promote activities that enhance
creative program design.

While the Centre has been in
existence since 1995, Family Day has
committed itself to re-examining it
this past year. Diane Daley, Family
Day’s Director of Development and
Programs, with advice from the
Board of Directors and a small
group of dedicated staff, will work
to develop the centre.

The Strategic Plan 2016-2021 centres around three directives, each
of which concentrates on evolving our innovation agenda: 1) Driving
Innovation, 2) Attracting Innovators, and 3) Enabling Innovation.

In just our first year, we have already been successful in

Celebrating 165 Years
of Family Day

Family Day celebrated its 165th
anniversary in 2016 in a variety of
ways. Most notably, the agency held
a large event last September at the
Toronto Reference Library — the home
of the extensive Family Day archives.

‘Family Day @ 165 Years' brought
together staff, sector partners and
members of government for a morning
of insights from such guests as Mitzie
Hunter, Minister of Education, and
Don Giesbrecht, CEO of the Cana-
dian Child Care Federation. Invitees
were also treated to a dialogue on
innovation from a panel of some of
Canada’s most esteemed thought
leaders.

In addition, Family Day held several
events for front-line staff. These
events were designed to get staff
members thinking about innovation
in the context of their roles at
Family Day.

implementing items from the strategic plan. Following, is a look
at some of these initiatives and programs:

Creating a Progressive
Staffing Strategy

It is people who are at the heart of
Family Day’s distinctive culture. The
agency has been working on growing
and retaining an inspiring team that
will preserve and advance our
innovation agenda.

In the past year, we have expanded
our Development and Program team
by hiring an Associate Director who
oversees operational issues related to
creative programming. We have also
hired a Researcher who will help us
to better understand the impact of
our initiatives.

These new hires are part of a larger
directive to further innovation and
empower our team via advanced
hiring and training techniques.



Partnering with
Schulich for Training

Earlier this year, Family Day’s manage-
ment team and a small group of staff
took part in an intensive innovation
leadership training course through
the Schulich School of Business.

The five-day ‘Leaders Innovation
Certificate Program’ was held
in-house under the guidance of
innovation specialist Megan Mitchell.
The course, which was customized
for Family Day, helped participants
develop capabilities to identify and
lead innovation projects — from
strategic planning to operational
improvements.

Participants will put their newly
learned strategies to work
throughout the agency and help
further the culture of innovation
at Family Day.

A society where all children
achieve their potential

Our Numbers

Child Care Centres

Children in our Summer Camps....

Licensed Home Child Care

Registered Children Served

Registered Parents/Caregivers served

Children served

Homework Plus

Family Day prides itself on creating
and implementing creative early
learning, child care and family
support services. Last year we
introduced ‘Homework Plus’ — a
partnership between Family Day
Care Services and two public
schools in York Region.

The free, referral-based program
offers academic and social skills
support to students who can bene-
fit from assistance in order to reach
their potential. The program also gives
parents access to parenting resources
and information.

Each week, children in the program
complete their homework, practice
reading, participate in physical activity,
and are given healthy snacks.

Piloting New Programs:

Taking the Pulse of
Staff and Parents

Family Day's Employee Engagement
Survey and annual Parent Survey went
paperless this year. The surveys were
sent via email, filled out online, and
compiled electronically by third-party
agencies.

This switch is part of Family Day’s
initiative to use technology more
productively and reduce its paper
usage throughout the organization.

Through anonymous surveys and the
inclusion of professional third-party
agencies, we hope to gain a better
understanding of our staff and our
clients. The results will help us
provide the best possible programs
and services to everyone.

Leading innovation in early learning,
child care and family support services

Flemingdon Park Resource Program

Children in our All our Kids (AOK) Programs —

York Region

Number of Parents/Caregivers in Seminars... 6,218

in Seminars

Number of Registered Professionals




BOARD PRESIDENT AND CEO REPORT
INNOVATION AND CELEBRATION

This past year was a meaningful one for Family
Day as we celebrated a significant milestone:
our 165th anniversary. It was a time to reflect
on our rich and varied history, and a time to
acknowledge all of the work we do for children
and families throughout the GTA.

We held several celebratory events, beginning
with a large 165th event at the Toronto Refer-
ence Library, which houses our archival prop-
erties. The event brought together staff and
sector partners for a morning of thought-pro-
voking dialogue from a variety of speakers and
panelists. We also held a number of smaller
events during the year that were dedicated to
members of our front-line staff.

While we are immensely proud of our longevity,
this past year was not just about reflection.

It was a year in which we took a big step
towards our future. We revamped our mission
and vision statements, and launched our
Strategic Plan 2016-2021, which focuses square-
ly on innovation.

During year one of this new strategic plan,
we set our sights on building the foundation
for what is to come. We engaged in research
in a variety of areas, including programs and
services, training, and human resources, by
extracting data that will help staff advance
our strategic directives.

We partnered with York University’s Schulich
School of Business, which created a program
to teach our management team and other staff
the latest in innovation management strategies.

This past year also saw the agency launch
Storypark, an innovative, online tool that helps
parents, families and educators work together

to record, share and extend children’s learning.

In addition, we conducted our annual Parent
Survey. Results of the survey showed us our
influence on children and families has been
very positive this past year. We really appre-
ciate receiving family feedback through this
survey — and via our social media channels.

Of course, none of our forward-thinking plans
could be carried out without the dedication
of our staff, students and volunteers. And we
are grateful to our Board of Directors for their
fresh perspectives and strong leadership each
step of the way.

As we prepare for the next stage of expansion
in our sector (and year two of our strategic
plan), we look forward to working with all of
our staff and partners to further our goals

and ensure Family Day continues to be an
innovation leader.
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David Mousavi Joan Arruda

Board President

BOARD OF DIRECTORS

Chief Executive Officer
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A ‘SHOUT OUT’ TO OUR SPONSORS
The agency’s sixth annual Bowling
for Family Day fundraiser was a big
success. We would like to thank the
sponsors who help us to provide the
best possible programming to our
children and their families.

Presenting Sponsor

S~nsuh

Educational Supplies

Lane Sponsors
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Organic Kids

Osler, Hoskin
& Harcourt LLP

Friends of Family Day
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Financiere
Sun Life

FAMILY DAY BOARD AND MANAGEMENT (as of March 31, 2017)

David Mousavi (President) « Louis Gambino (st Vice President & Treasurer)

Michael Papadakis (Past President)

Sherry Darvish (2nd Vice President) « Jackie Chavarie (Secretary)

Directors: Khethiwe Bhebhe, Chaya Kulkarni, Martha Lee-Blickstead,

Elizabeth Moffat, Sathees Ratnam, Jesse Waltman

SENIOR MANAGEMENT TEAM
Joan Arruda, Chief Executive Officer
Diane Daley, Director, Development and Programs

MANAGEMENT TEAM

Janine Druery, Shelagh Karstoff, Frances Lesick, Nicole Lewis, Mary Lou Maher,

Pat McDowell, Violet Robinson, Mary Sharifzadeh, Lisa Shortall, Mollie Zebedee

Family Day Care Services

155 Gordon Baker Road, Suite 400

Toronto, Ontario M2H 3N5
416 922-9556
familydaycare.com
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